CONSTITUTION OF THE
SHEPHERD COMMUNITY ATHLETIC ASSOCIATION

Article 1
NAME
The name of this organization shall be the Shepherd Community Athletic Association.

Article 2

PURPOSE

Section (a)  To sponsor and develop a complete athletic program for the many rather
than the few, with a major emphasis on teaching sportsmanship,
competition and teamwork.

Section (b)  To develop physically fir children who will grow to be good, clean,
healthy adults.

Section (¢)  To develop individual competencies for our youth through the practice of
individual skills and to develop a child’s ability to understand how to
work as part of a team.

Section (d)  To teach the rules of various sports and games.

Article 3

SITES OF PRINCIPLE OPERATION

The principle site of operations of the Shepherd Community Athletic Association shall be
the Shepherd Elementary School District and its property.

Article 4

POWERS

This association shall have the following powers in addition to the powers expressly or
implicitly conferred on it by law:

Section (a)  To make and enforce rules and regulations to govern itself on a local basis
but consistent with and not contrary to any rules and regulations promul-
gated by the Shepherd Community Athletic Association, Iredell County
Recreation Department and any sports conferences that the association
plays in.

Section (b)  To make and enforce rules and regulations to govern the conduct of
Coaches, players, cheerleaders and spectators at all practice sessions and
all athletic events.

Section (¢)  To solicit contributions to be used to maintain the organization in a non-
profit manner.

Section (d)  To hold and own property for the purpose or staging events to aid in the
improvement of the image of the Association; said property may be used
for fundraising events.



Article 5

MEMBERSHIP

Section (a)

Section (b)

Article 6

The Shepherd Community Athletic Association shall be a representative
legislative and executive body. Its membership shall be composed of
parents of children participating in Shepherd Community Athletic Associ-
ation programs, coaches approved by the Executive Board and other
interested parties who have joined the association. Membership dues will
not be charged unless deemed necessary at a later date, and if and when
they occur, an amendment will be attached to this constitution. Any person
engaged in activities not for the betterment of the association will have
his membership stripped and be suspended from the voting process for a
period not to exceed five (5) years. This will take place after investigation
by the Board of Directors and a vote of the Board of Directors requiring a
two-thirds (2/3) majority.

The voting privilege of members shall be limited to the election of Board
of Directors. All other issues will be voted on by the Board of Directors,
except the day to day operational decisions, deemed non-controversial,
that may be decided on by the sport director with consent of the athletic
director or president and/or the Executive Board at it’s regular meeting or
emergency called meeting. Any Executive Board member may deem a
decision controversial and ask for a Board of Directors decision at its
regular meeting or an emergency called meeting.

OFFICERS AND DIRECTORS

Section (a)

Section (b)
Section (¢)

Section (d)

Section (e)

The officers shall be President, Vice President, Secretary, Treasurer and
Athletic Director. They will be known as Executive Officers and will form
the Executive Board. They are also part of the Board of Directors. The
Executive Board will rule on non-controversial day to day decisions as
described in Article 5 Section (b).

No less than eight (8) members constituting the Board of Directors shall
be elected.

Directors must be members of the association as spelled out in Article 5 of
the constitution.

The term of office of each officer and director shall be one (1) year. The
Board of Directors are not limited as to number of terms they may be
elected. Executive Officers are not limited as to number of terms they

may be elected.

A Nominating Committee appointed by the President in September of
each calendar year shall present the slate of directors for approval at the
Fourth Quarter monthly meeting (December). The new Directors will

take office in the First Quarter monthly meeting (March). The Board of
Directors will elect the Executive Officers at the Second Quarter monthly
meeting (June) of each calendar year. Executive Officers’ terms of office
start immediately following election.



Section (f)

Article 7

In the event of a vacancy in the office of President, the Vice President
shall complete the unexpired term. A vacancy in the oftice of Vice
President, Athletic Director, Secretary or Treasurer shall be filled by an
election from the Board of Directors.

COMMITTEES

The President, with the approval of the Board of Directors, shall appoint any and all
committees deemed necessary for the smooth and efficient operation of this association.
In emergencies the President, with permission of a majority of the Executive Board, by
meeting or by phone, may make decisions that the majority of the Executive Board
deemed necessary. These decisions should be reported to the Board of Directors at the
next meeting or at an emergency called meeting.

Section (a)

Section (b)

Section (¢)

Section (d)

Section (e)

Section (f)

Section (g)

The Vice President’s duties are to co-chair the Fundraising Committee,
the Public Relations Committee and the Concessions Committee.

The Board of Directors of the association shall elect three represent-
atives from the Board membership (including the President) to serve on
any and all sports conference boards as required by the conference rules.
The following procedures will be practiced in the selection of coordinators
and coaches: Softball and Baseball coordinator(s) will be appointed no
later than the First Quarter meeting; Football coordinator will be appointed
no later than the Second Quarter meeting; Cheerleading coordinator will
be appointed no later than the Second Quarter meeting; and Basketball
coordinator will be appointed no later than the Third Quarter meeting for
a term of one year.

All coordinators will be nominated by a Coordinator Selection Committee
consisting of the President, the Athletic Director and one other member of
the Board, and then voted on by the Board of Directors.

After registration, the coordinator shall present the applications of persons
desiring to be head coaches to the Executive Board for discussion and
approval. After approval of head coaches, the coordinator will meet with
the head coach and bring applications of persons the head coach desires
for assistants to the Executive Board for approval. Any Executive Board
member may ask for approval by the Board of Directors for any coach
they deem controversial.

If an Officer or Director who has been suspended under the rules of any
sports conference that SCAA plays, he in shall not be permitted to finish
his term in office unless reinstated by a vote of the Board of Directors.
Officers and Directors shall transfer all records and property belonging to
the Association to their elected successor within seven days after the
election. If a vacancy is caused by other than a normal expiration of term
of office, all records shall be turned over to the Board of Directors within
two (2) weeks from the date the vacancy occurs.



Section (h)

Section (1)

Section (j)
Section (k)

Section (1)

Article 8

When in the judgment of the Board of Directors, a person is delinquent in
the duties of the position, the person may be removed by a three-fourths
(3/4) vote of the Board of Directors. This stipulation includes coaches.
Any elected officer or director who misses more than three (3) consecutive
regular meetings loses the status as an officer or director until re-elected
by the membership. Absences due to sickness, death, work or other
emergencies of like nature shall be regarded as approved absences and
shall not affect his/her status, except that in the event of a long illness or
other cause for prolonged absence, the officer or director may be replaced.
A definite date to have monthly meetings will be set.

No officer or director may receive any payment for his services.

Any vacancy in the Board of Directors may be filled by appointment of
the Executive Board.

Vice-President, Athletic Director, Secretary and Treasurer will vote on all
issues as members of the Board of Directors. The President will vote only
in the case of a tie vote.

MEETINGS AND QUORUM

Section (a)

Section (b)

Section (c)

Regular meetings of the Board of Directors, with that season’s sports
directors will be held at 6:30 PM on the fourth Thursday of each month
to discuss operational business. Regular meetings of the Executive Board
will be held quarterly (June, September, December, March) at 7:00 PM
directly after the Board of Directors meeting. The President may call an
emergency Executive Board or Board of Director meeting if and when
necessary. The monthly Board of Director meetings will be held at
Shepherd Elementary Cafeteria. The quarterly Executive Board meetings
location will be at the discretion of the President.

All meetings of the association will be open to all members. Only
members of the Board of Directors will be eligible to vote on issues.

The annual meeting will be held at the Second Quarter (September)
meeting each year with the definite date to be decided by the President.

Section (d) At least 50% of the Board of Directors is necessary to establish a quorum.
Article 9
AMENDMENTS

This constitution may be added to, altered, amended or replaced by a two-thirds (2/3)
majority vote of the Board of Directors at any quarterly monthly meeting.



BY-LAWS OF THE
SHEPHERD COMMUNITY ATHLETIC ASSOCIATION

Article 1
DUTIES OF THE OFFICERS AND DIRECTORS

Section (a) It is the duty of the President to preside at all regular and called meetings.
He shall represent Shepherd or appoint a representative or representatives
to any and all sports conferences that SCAA participates in as required by
the conference rules. He shall appoint all committees. The President shall
be an ex-officio member of all committees except the nominating commit-
tee and shall perform other duties that pertain to the office of President.

Section (b)  The Vice-President shall in the absence of the President, perform all duties
of that office and shall discharge such other duties as may be required of
him. He shall co-chair the Fund Raising Committee, the Public Relations
Committee, and the Concessions Committee.

Section (¢) It is the duty of the Secretary to keep a record of all the proceedings of the
meetings of the Association, membership records, and other records as
may be determined by the Board of Directors. The Secretary shall have
charge of and conduct the correspondence of this Association and shall
notify the members of any and all meetings.

Section (d)  The Treasurer shall make arrangements to collect monies coming into the
Association and pay all debts incurred by the Association. The Treasurer
shall bring a written report of the treasury to include a copy of the monthly
bank statement to each regular Executive Board and Board of Directors
meetings.

Section (¢)  The Athletic Director working with the sport coordinator shall schedule all
games and practices and communicate this information to the coaches. All
coaches and Sport Coordinators report directly to the Athletic Director. He
shall chair the Equipment Committee and the Coordinator Selection Com-
mittee. He working with the sports director will bid, approve and purchase
standard required uniforms and equipment for each sport as stated in
Article 7. The Executive Board or Board of Directors if deemed contro-
versial, must approve any deviation from low bid or standard uniform and
equipment.

Section (f) It is the duty of the Board of Directors to attend whenever possible all
meetings, practices and games and to support wholeheartedly any and all
activities sponsored by SCAA.



Article 2
DUES

No dues will be charged except from the sponsors. Team sponsorship amounts and
advertising fees will be decided by the Executive Board. Any general membership dues
will require a constitution change of which an approval of three-fourths (3/4) of the
Board of Directors present at a meeting that was publicized that possible membership
dues would be an item of discussion.

Article 3
RULES AND REGULATIONS

All playing rules and regulations established by the SCAA Board of Directors, the Iredell
County Recreation Department and/or any sports conferences SCAA teams are playing in
are to be considered binding on this association.

Article 4
PARLIAMENTARY PROCEDURE

“Roberts Rules of Order, Revised” shall be the parliamentary authority on all matters not
covered by the Constitution and By-Laws of this Association.

Article 5
AMENDMENTS

Amendments of the By-Laws may be suggested by the membership or members of the
Board of Directors but will be voted on by the Board of Directors. Approval by a three-
fourths (3/4) vote of those present is necessary to amend to By-Laws.

Article 6
COMMITTEES

The President shall appoint and be an ex-officio member of the following committees:

Fundraising, Co-Chair — Vice-President

Public Relations, Co-Chair — Vice-President
Concessions, Co-Chair — Vice-President
Coordinator Selection, Chair — Athletic Director
Equipment Committee, Chair — Athletic Director

moOwx

The President will at the third quarter meeting of each year, appoint a Nominating
Committee which the President will not be an ex-ofticio member.






